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Bachelor of Computer Application (BCA) Examination
Vi Semester

(I;rinciples and Practices of Management)

Time : 3 Hours] [Max. Marks : 40

Note- Attempt any five questions.

1. "Management is both a science as well as an Art.' Discuss. Also
define Management and explain the functions of Management in brief.
OR
"“Scientific Management is relevant today." Do you agree, why or
why not? Which of its aspects are and which are not relevant for
moderm organisations?
2.  Whatare the various steps involved in the planning process? Describe.
OR
Explain the concept of Management by Objectives (MBO).
3. Explain the different methods of Departmentation, with their
. advantages and disadvantages.
OR
lllustrate the nature of line-staff relationships. What are the causes of
conflicts in these relationships? How can these relationships be made
more productive?
4. Explain what do you understand by Directing. Explain the important
principles of Directing.
OR
Explain the causes of Human Relation Problems in Organisation. What
strategies must be used to maintain Healthy Human Relations in
Organisations.
5. (a) Explainthe Controlling Process.
(b) Compute the selling price of an item, when the Fixed Cost is
Rs. 50,000, Variable Cost is Rs. 10/- per unit and Break Even
Point = 10,000 units.
OR

Explain different Control Techniques in brief.
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