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May 2004
Bachelor of Computer Application (BCA) Examination
VI Semester

G’rinciples and Practices of Management)

Time : 3 Hours] [Max. Marks : 40

Note- (1) All questions carry equal marks. Attempt any five questions.
(2) For every question, there is a choice. Write in legible hand,
(3) Draw appropriate model, where applicable.

1. Define Management and explain the functions and roles of
Management.

OR
What are various steps involved in planning process?
Explain the System Approach and Contingency Theory of
Management.
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OR
“'Planning is a trap laid down to capture the future." In the light of the
statement what are your views?
3. Differentiate between Co-ordination and Management Control.
OR
Process of organization lead to perfect end and staff system. Sup-
port the statement with appropriate elaboration.
4. Explain the Line-Staff relationship. What are the causes that lead to
conflict?
OR
Explain the concept of Management by Objective.
5. Wirite short notes on any two of the following :
(@) Group Decision Making-advantage and disadvantage.
(b) Control Techniques in brief.
(c) P.E.R.T OR Critical Path Technique.
(d) Span of Management.
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