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(Principles and Practices of Management)

Time : 3Hours] [Max. Marks : 40

Note- (1) All questions carry equal marks.
(2) For every question, there is a choice. Write in legible hand.

(3) Draw appropriate model, where applicable. é
1. Briefly explain the main Principles of Scientific Management. Describe &
the merits of Scientific Management. 3
OR S
Define Management. What basic functions govern Management? §
Explain. Ec-;
2. "Planning' comes first and "Controlling' comes last-Do you agree? 2
Comment. Also discuss the planning process.
OR
Describe Decision Making Process with examples.
3. Explain what do you understand by Delegation. What are the difficulties
in effective Delegation?
OR 3
Explain the different methjods of Departmentation, with advantages 2
and disadvantages of each. g
4. Define Directing and explain the principles of Directing. §
OR B
What causes problems in Human Relations and how these can be &
resolved? §

5. Write short notes on any two of the following :
(@) Management by Objectives (MBO).
(b) Control Techniques.
(c) Budgeting.
(d) Control Process.
(e) Line and Staff Relationships.
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