www.davvonline.com

May-June 2006
Bachelor of Computer Application (B CA) Examination
VI Semester

(Principles and Practices of Management)

Time : 3Hours] [Max. Marks : 40

Note- (1)  All questions carry equal marks.,

(2)  Forevery question, there is a choice. Write in legible hand.

é (3)  Draw appropriate model, where applicable.
§_1. Enumerate and explain Fayol's principles of management.
oR .
% Describe the process of management and explain how it can be used
gsa. to accomplish results in any organization.
§2. Discuss the concept and nature of planning.
OR
Discuss the various steps involved in the process of planning What
should a manger do to ensure the effective implementation of plants.
3. What are the objectives of organizing and how does it help in the
performance of other management functions?
= OR
f‘i What is Departmentation? Distinguish betwen Departmentation and
§ Span of Management.
§ 4, Whatis directing as a managerial function? What are its principles?
%’ OR
8 Discuss the nature of human relations in organizations. What should
= a manager do to establish healthy human relations?
5. Whatis Control? How is it related to other functions of management?

OR
Why is control regarded as a crucial management function? Suggest
some guiding principles for helping executives in designing a sound
control system.
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