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Bachelor of Computer Application (BCA) Examination
VI Semester

CPrincipIes and Practices of Management)

Time : 3 Hours] [Max. Marks : 40

Note : (1) All questions are compulsory. (2) For every question, there is a

choice. Write in legible handwriting. (3) Draw appropriate model,
wherever applicable.
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Discuss the evolution of management thoughts with reference to

time and need.

OR
Why has Fredrick Taylor been called the father of scientific
management and Henri Fayol the father of Modern Management.
"Planning is a trap to capturel the future." Comment.

OR
What are 'objectives' ? What is the need for setting objectives ?
Explain the benefits and weaknesses of MBO.
Discuss the process of effective delegation.

| OR

How conflicts between line and staff functionaries may be minimised?
Discuss the significance of directing to the effectiveness of
management.

OR
What causes problems in Human Relations and how these can be
resolved.
Discuss the process of control highlighting the significance of

each step.
| OR
Write a note on Control Techniques.
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