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Bachelor of Computer Application (BCA) Examination
VI Semester

(' Principles and Practices of Management )
Time : 3 Hours ] [ Max. Marks : 40

Note : All questions are compulsory. For every questions, there is a choice.
Write in legible handwriting. Draw appropriate model, wherever
applicable.
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Discuss the close related nature of various functions of managements.
OR
Enumerate and explain Fayol's principles of management.
What are "Objectives'? What is the need for setting objectives?
OR
What is decision-making? How does process take place? What
guidelines will you follow in decision-making?
How conflict between line and staff functionaries may be minimised?
OR
Discuss the process of effective delegation.
4, Define directing and explain the principles of directing.
OR
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Discuss the various strategies managers can use for establishing
healthy human relations.
5. Explain the concept and process of control.

Write a note on control techniques.
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