www.davvonline.com

June 2016
Bachelor of Computer Application {BCA) Examination
Vi Semester

——— s TR T T e e m——— T 2 S— A ——— . S & e ot . ks = e 4 = e o 8 ke, S

( Principles and Practices of Mdnagmaenc_)

e et ] g e Al S s s

Time 3 Hours] ‘Max. Marks 40

. A, Ry [ S o T = AT gy i i B E

- e E— .

Note : (1) All questions are compulsorty and carry equal marks.
(2) For every question, there is a choice. Write ini legible handwriting.
(3) Draw ﬂppf@pf 1ate model, where applicable.
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i. Thereare numerous muﬂdgement thoughts. What are they ? Explain
only two of them.

CR
What are the primary and secondary functional tools being applied in
the management ? Give a basic model and explain any two primary S 3
functional tools in brief, expect planning.

2. What are the various steps involved in planning process ? Explain

with the help of a planning process model.

CR
What are the methods or strategies you can follow to maintain healthy
human relations ?

WO IUI[UOAABP MMM
03 ul[u OAABp*MMM

g 3. Define delegation of authority. What are the principles to be followed é
2 in delegation of authority? z
2 OR 2
3 What do you understand by directing and what principled of directing &
S you will follow ? S
5’ 4. There are 06 conventional organization structures and for a software E
f; company which organization structure you will chose and why 7 g
= OR =

There is always a conflict between the staff and the line. Why it happens
and how to remove this problem ?
5. Write short notes : (any two)
(a) Non-financial Control Techniques in Brief.
(b) The Concept of MBO.
(c) Functions of a Manager.
(d) Break Even Point.
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