WO IUI[UOAABP MMM

WO IUIUOAABP MMM

www.davvonline.com www.davvOnline.com

Group II: MANAGEMENT-2014

Principles of Management

a4y gug : va & faar=

MZ- @UE 3, 7 qu ¥ woft franféal- faafim, srae wd ofies v .38,
& fou sifrard 81 wds @ve # fad fadelt & g &4 vt & e
3 favrer Fi9HT TEATT # quid SEER it
Section A, B and C are compulsory for all- Regular, Private
and Old ATKT students. Please follow the instructions, Givenin
each section. Marks destribution for all students are as shown in
question paper.

W@UE 37 : G Section A : Objective

{Regular 15§ x 1 = 1§ /Pvt. 1§ x 1 = 15/01d ATKT 15§ x 1 = 15)]

1. Y& & ......... ® gafm 2)
(31) o ug gyt (@) wefi= vg 497
() wHg wfem (z) &9 fafyr vd 319
Management is basically concerned with:
(a) Market and Materials (b} Machinery and tools

(c) Manpower
(d) Work methods and Knowledge.

2. W& & A
(31)ﬁ5mt1‘q‘ﬁ§?mﬂi ) )
() vfftafadl & ey 7@ aw fagra & siur Jod
(|) qogst | 4t 8 (=) faefter &

The process of mangagement is.......

(a) Stable and exact

(b) Run by rules according to circumstances

(c) Tied with traditions (d) Dynamic.
3. 99Y UF &l ¢ i

(37) T8 FIER T INIH T ?ﬁf‘aﬂ 2

(@) 8 919 W

(q) TH TX afgd Ud G ¢
(z) 78 T #)

Managcment is an are bacause: *
{a) It is focused on practice (b) Itis focused on knowledge
(¢) Its knowladge is systematic (d) It is universal.

4. fo=r fagi o 8 = % fugrd & fafea Fifew

(31) 32y & fog= (@) var F fagr
(7) wv=ag & fagra (%) o7aer & faarl
Among the following write Harny Fayol's principle:
(a) Principle of Objective (b) Principle of Exception
{c) Priciple of wordmatmn (d) Principle of Order.
5. AYE TEN gN & g GIYR T T e,
(31) B Hgte (@) f21 gaw
(|) hefis 2o - ® Tl
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The origlnator and Father of scientific nmnagement age has been:

(a) Henry Fayol (b) Pater Druker
c¢) Fraderick Taylor (d) Emerson.
T & T A 8
(31) FmeHF ANgh (@) wfereror
(4) ey e (z) Ay fervetsor)
The chief feature of scientific management is:
{a) Incentive (b) Training
¢) Maximum Production (d) Scientife analysis.
3 o= fome &1 sfquen @ faar o
(a7) sgaen & faard (=) forarares dmed
(|) o8 yaY fgg anise (%) 3TETE &0 a4
Taylor has not propounded the following cencept:
(a) Principle of order (d) Functional organisation
(¢) Harmony of management and workers interests
wnagement :g exception.
3 fadt goft &1 fraet w5 ga@ wgeel @

() aeE (@) fatm (@) wmEEE ()) Wl

To which class of activities does Fayol top importance:

(a) Technical (b) Financial (c) Managerilal (d) Security.
AATE F NaY H W@ A9

(a)mmrﬁaﬂtmm
(@) 994 F qad
(W) FeIre PR (%) ge faotal

The main benefit of managment by exception is:

(a) More attention towards creative activities

(b} Saving of time

(¢) Improvement in performance (d) Sound dec:smn

YA F td

(31) sfer @i (@) wrifias @
(%) TR & (2) framart Fid|
Planning is the ...... of management:
(a) Final function (b) Primary function
(c) Subsidiary function (d) Controlling function.

foufy @ savas o &
(1) wigfa arg (%) @ Hfzd
(®) wEs @ G (3) el e & fad F g
The essential element of a good decision of:
(a) Acceptable (b) Self centered

(¢) Fulfilelment of feelings
(d) Profitable only for the firm.

HaA 8 aread 2

(31) wa, wate anfg (%) 3Ry 9 gurret

(W) @rd grast g (%) fawmirraon
Organisation implies :

(a) Building officesetc. ~~ (b) A system of objectives
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(c) Structure of work relatinships
(d) Departmentalisation. .
fr= "rea &1 savaE a| a8 €

(31) =9 favs= (q) A Hp

(|) wva=] & i« (T) 49 § @ T
The following is not an essential element of organisation:
(a) Division of labour (b) Human group

(c) Stucture of relationships

(d) Budget and accounting system.,

fre1 ges dired G391 & saifad & &

(1) WeH W e (&) gmfSs ey

(§) =aurd & H?-;ﬁf?f Ud FER () 79 e i EHdIl
The following factor influences the oranisation structure:
(a) Satisfaction of customers (b) Social goals

(¢) The nature and size of business

(d) Capacity to innovate.

e 1wyl ae

(31) sRw fadw () frarer

(W) FafE (%) fsqres Jeaia|

One important element of direction is:

(a) Order-instruction (b} Planning

(c¢) Budgeting (d) Performance evaluation.

@UE & : @Y IWUA Section B : Short Answer

[Regular § x 4 = 20/Pvt. § x § = 25/0ld ATKT § x 3 = 15]
‘AWfTH waw"’ &0 §?
What is "'Scientific Management'’?
HY4AT OR
‘gmae’ &t gftaifaa ifsu)
Define '‘Organisation’.

‘fafedtao’ &1 fagra &0 87

W hat is the principle of ‘Specialisation’ ?
HAYEAT OR

I § F¢ TR T qaE

State any four features of a profession’.

fyaree i ufpa F41 27

What is the process of Planning ?
HAYAT OR

ol &t wafa | aweEd

Explain the nature of decision making.

I3 & a9 1 872

What are the element of decision making ?
HAYaT OR

ERA WA w87

What is ‘Organisation structure’ ?
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What is ‘Organisation structure’?
frdya & ofm 31 ¥2

‘W hat are the components of direction ?
AY4GT OR

What are the techniques of direction ?
@uE g : 9" 3w Section C : Long Answer
[Regular § x 10 = 50/ Pvt. § x 12 = 60/01d ATKT 5 x 8 = 40]
“ga gl o fase 8, 7 6 aegel W Feva” 59 s & e
Hifa
““Management is the development of men and not direction of
things.”” Elucidate.
HGAGT OR
TR YYTEA UF HUEA § $a WY Hifwa)
Distinguish between management, administration and
organisation.
28 At g wfaufed va & 14 gl it 99y & gagEdl
Explain in brief the 14 principle of managent propounded by
Henry Fayol.
A4l OR
YITEHE UH AEE el @ FErym a5 geemEdl
Explain the Administrative and Human Relations Approach in
management thought.
frasm & @t ot diarsdt &1 avfa Fifso)
Explain the advantages and limitation of planning.
HAYET OR
fs 9t Fi ==rEn Fifau:
(37) favfas sow 9fshan 1 G @ (%) semas gerd: fof sfiwn 2

Explain the following statements:

(a) Decision making is the essence of ﬁuumgerial process.
(b) Administration is primarily a decision making process.
A i ufeam ST i e weem W e S
Define organisation and descuss its importance.

HYGT OR
faoquit fefau:
(31) ¥@ vd FHEr @neH (@) afufa gz
Write notes on:
(a) Line and staff Organisation (b) Committee Organisation.

H 3 &= G9E &7 Sl Yo ud &7 81 faden st
What do you mean by Direction? Discuss its nature and
techniques of direction.
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