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B. Com. IVth Semester Examination
Group II : MANAGEMENT

Principles of Management
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Section A, B and C are compulsory for all - Regular, Private and Old A. T. K. T. -
students. Please follow the instructions, given in each section. Marks distribution g
for all students are as shown in question paper. The blind candidates will be g
given 60 minutes extra time.’ o
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TqwE o : 'ﬁ?@ﬁ‘s Section A : Objective Reg. 15x1=15/Pvt. 15x1=15/0ld ATKT 15xi=15 =]
1, & & & 5 97 weer 1 e 19 8 7 3
(s1) wemTlar (7) fyarsrr (%) 1o (&) Fd=r |
Which is not the Management function ?
(a} Co-operation (b) Planning (c} Organising (d) Control.
2, "EH UH TR "0 FET T
(ar) st anT. 38 (&) ¥rd e
« AFFAE rE e (&) ¢ 7€ |
"Management is a Profession." This statement is of : -
(a) George R. Terry (b) Henry Fayol =
(c) American Management Association {d) Not ahove. §
=9
3. Awfs waer ¥ frar € =
(a1) 8 T (@) uh. T, T@% (@) Tee T (%) a7 | s
The Father of Scientific Mahagement is : =
(a} Henry Fayol (b) F. W. Taylor {c} Elton Mayo {(d) Simon. E_"
)
4 FPasEsrgEae: o
(31) qEigAT () Ay feperior () it (z) SwdT o | §
Planning is related to :
{a} Forecasting (b) Policy Formulation (¢) Budgeting (d) All of the above.
5. fAofas & s -
(ar) = (@) wafar - (u) wfsEr () Frs = |
Decision Making is a @
(a) Function b} System (¢} Process fd} None of these.

6. e 7 FI9 o7 95T &1 SaTE o A9 ©

(@) A aE (%) o= 7 FET T |

The following is not an essential element of organisation :

ta: Division of Labour (h) Structure of Relationships

t¢) Human Group (d) Budget and Accounting System.
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SRR & T T A e & wRmmes ¥ -

(a7} wotent (=) ART (=) Fw=it (@) =7

X and Y Theory of Motivation developed by :

(a) Herzberg (b) McGregor (c) Maslow (d) Broom.

(1) wedaegoy (=) o
(@) g (&) = fsmrer

The element which is not the part of direction is :

(a) Supervision (b) Motivation '

{c) Leadership (d) Division of Work.

=T & -

(ar) fsier =t ' (%) SemeT wid

(&) faqorr =, (z) wdudmr =1 |

Control 15 a :

(a) Financial function (b) Production function

(c) Marketing function {d} Managerial function.

10. A "o g9 & wifye §

(a7) T () v= fgf

(@) w o =wum (=) St g |

Human Resource Management includes :

ta) Employment {b) Induction

(c) Reeruitment and Selection (d) All of above.

AT HATHT IS F TEIHT F1E B E ¢

(e fmrem (=)@ _ (®) =i () Syl T |
Managerial function of Human Resource Management are :

(a) Planning tb) Organisation (¢} Staffing id: All of the above.
AT H{ETET 9ee F e §

(a7) Ffrs == 771 R (7) =7 wfeesy 7 frar

(q) a7 frare (z) STa=T 997 |

Which is the principle of HRM : .

(a) Principles of Scientific Selection (b’ Principles of Dignity of Labour

(¢) Principles of Co-operation {d) All of these.
PR A oS aieRs A9

(37) wEm=fe (=) uferg (7)) TaTTaor (7) STl 79 |
Which of the following is the internal sources of recruitment :

{a} Promotion {(b) Trainees (¢) Transfer (d) All of these,
(1) ot & (a) Fef 7 = A

(o) = & )T E |

Job Evaluation is related to :

(a) Work (b} Work and Person

(¢) Person (d) Quality,

e A e

(=) T=TTE W () oA el

(7r) Frers Faaw (7) St &4 |

Which is the source of recruitment in India :

(a) Employment Office (k) Employvee Reference

(¢) College Recruitment (d) All of these.
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gug ¥ ; @Y ITNT Section B : Short Answer Reg. 5x4=20/Pvt. 5x5=25/01d ATKT 5x3=15
1. waw F sf vd RFgryant saey |

Give the meaning and characteristics of Management.
agar OR
T HT ari IeaiiE uE B BT ) @8y # awmn |

[}

Social Responsibilities of Management is a two way process." Explain.

2. =EgEiaT Iosat § e o7 nee 9ae |
Show the importance of decision making in business enterprises.
syEr OR
GRETIIE Sl i
What is meant by Organisation ?

3. "M wemET # gEa € 1" we ff |
"Direction is the heart of administration.” Explain,
srgar OR

yeEeEly fasor & wir @ e g |

Explain the nature of Management Control,

4. AT THTNA TEUF ¥ AHeEyol JaEidd sagy |
Discuss major responsibilities of HR Manager.
aar OR
A H8TY 77T F7 7 995y |
Describe the importance of Human Resources Management.

5. SO N OORITNT S 9T WET F JOaT S WY S |
Define Selection and distinguish it from Recruitment.
#yEr OR
sy T B Wi W vee ¥ ?
What is the importance of Training in modern times ?
@UE § : 4 IWUE Section C : Long Answer Reg. 5x10=50/Pvt. 5x12=60/01d ATKT 5x8=40

1. ‘=EEa YInE OF SqaEd Y9 @ 6T S B 7 AV UF TEeE ¥ ] 99TeT |
What do you understand by ‘Business Administration’ and ‘Business Management’ ? Distinguish
between Administration and Management.

FET OR
STIE TR TS T & 7 g6 ] # Ad=Ar SR |

What is Management by Exception ? Discuss its principles.

& Wmm:ﬁn%qg@m? i et AT it si fofoer i Ssnfes uftvr & @re i |
"Decision-making is the priniary task of management." Evaluate the statement and discuss the
process of scientific decision making.

yar OR
Y H [AAIST ST ST &7 FHATSY a0 OIS FT aEATE S s S |
Discuss the concept of planning in Management and explain the technigue of planning,
saeeal ®= FNRT w07 F O o - g after 5 9ot St
Discuss the role of financial and non-financial incentives in motivation employees.
‘ srrar OR
AT T AT T FEE 8 ¢ o o [l afay 1 avfy fifr )
What do you understand by Leadership ? Describe various styles of leadership.
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AT AT FE Hi 9R9ST S0 | 39% 95339 S gwEET |

Define Human Resources Management. Discuss its objectives,
FEg7 OR
HITE JETIT FE & gl s = il |
Describe the Principles of Human Resources Management.
e & e a7 & 7 9 g Paem T S s e 2
What is Man Power Planning ? How man power planning is done ?
gaar OR
v geaiE § w o geaied ar enar ¥ @ =il 57 0 o waw 9 we St |

“Job Evaluation evaluates work, not a person." Explain this statement.
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