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C Performance Management)
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Note :

Attempt any four questions (out of seven questions) from
Section A. Each question of Section A carries 15 marks.
Section B is compulsory and carries 20 marks.
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( Section ﬁg

Defining performance appraisal system, explain its process with an view
to upgrade and motivate employees of an organisation.

Differentiate between Performance Appraisal and Performance
Management by appropriate examples and discuss the elements for
performance management.

Design a performance management system for your company with an

_view to improving employee’s performance and training needs

identification.

Explain the role of learning in any organisation. Discuss the learning
theories used by organisation for its employees.

Discuss the differences of performance and potential appraisal system
with suitable examples.

Explain in detail the objectives and challenges of HRD mechanisms.
Wirite short notes on any two of the following :

(a) Counselling Skills. (b) Competency Mapping. (c) OB Modification.

(Section B)

Pratham Cements is a 25-year-old company that has been following
the traditional methods of performance appraisal. But with the changing
business environment, the CEO, Pratham Desai, felt that the company
should change its performance appraisal system. The company’s
employee strength was 5000 plus and implementing an appraisal system
that catered to employees across different areas was not a simple task.
The company help its monthly review meetings at which all the
departmental heads and various business unit heads discussed their
current problems and future strategies. These meetings provided a forum
for the managers in various departments to interact.

During one such meeting, the CEO emphasized the importance of
changing the appraisal system. The HR manager, Vasanth, was asked
to suggest a method that would be the most suitable for the firm. The
CEQ felt that since the company had to sustain itself in a highly
competitive industry, it needed to appraise its employees effectively so
that they would put in their best efforts. Vasanth suggested that the
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Qrgar'llzathn shou adopt a performance Management system that

involwed a systematic approach towards improving individual and team
performance in the organization. To make the pexrformance management
systern function effectively, there was a need to change the way the HR
department functioned. He also suggested that the HR department,
which had traditionally been involved in transactional functions of
recruitment, selection, training, etc., should be given an opportunity to
be involved in more strategic functions like resource planning,
organizational development, etc.

At the meeting, a new initiative was proposed according to which the

organization planned to establish benchmarks of excellence in four core

Categories. They were aimed at building competitive standards for

business, productivity, culture and value growth. For these to be effectively

implemented, the HR manager suggested that :

e The company needed to change the base of its variable pay
incentives.

e The processes in their operations had to be standardized and so the
HR department had to play a vital role in training, incentive plan,
etc. The HR goals had to be in congruence with organizational
goals so that performance management could be effectively
designed.

e Themanagement had to be flattened and a culture of empowerment
brought in so that it could change the corporate culture. This would
enable the company to function effectively.

e The employees had to be made more competitive and individual
goals aligned with organizational goals.

e TheHR department had to play an important role in reengineering
the firm, as it had to create the base for all the staff and
developmental activities.

e The promotion system had to emphasize on internal hiring so that
employees would get the opportunity to apply for the jobs of their
choice. This would also encourage the employees to make
themselves marketable and overcome their shortcomings so as to
qualify for particular vacant positions.

The CEO asked all the departmental heads to go through the above

recommendations and suggest any changes. They later adjourned the

meeting and planned to meet again with a detailed agenda.

Questions for Discussion :

1. The case suggests that the HR manager was interested in
implementing a performance management system. What is the
difference between a performance appraisal system and a
performance management system and how will it be useful for the
firm ?

2. Whatsteps should the management take to Convince the employees
about the implementation of the performance management system?
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